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Abington Public Schools

MISSION STATEMENT

“The mission of the Abington Public Schools is to provide all students with challenging educational experiences necessary to reach their potential and become informed, responsible, citizens”
I.  Preamble
In accordance with Section 53 of Chapter 71 of the Acts of 1993, the Frolio Middle School’s School Council was established.  The seven member council, consists of the principal (as mandated), two staff members at the school (elected), three parents of students attending the school (elected), and one community representative who is not a teacher, parent or student (appointed by the principal).  By law the basic duties of this council is to assist the principal in adopting educational goals for the school, identifying the educational needs of the students, reviewing the annual budget and formulating a school improvement plan. 
II.  Frolio Middle School Goals 
During the 2008-2009 school year, the council will hold nine regular meetings, all in compliance with and in the spirit of the Open Meeting Law (Chapter 30A, Section 11A 1/2).   The Council will build upon the goals set-forth in this School Improvement Plan, pending approval from the school committee.

Frolio Middle School Goals

1. To continue to improve student achievement and performance in all areas

2. To promote an awareness, tolerance, respect and appreciation of diversity in the classroom, the community and the world.
3. To review the Special Education Service Delivery model.
4. To improve and enhance communication between Frolio Middle School and the various stakeholders who depend on a steady flow of accurate, timely information pertaining to school and district news.  

In addition to the School Improvement Plan goals, a number of district-wide initiatives will continue to be studied during the 2008-2009 school year. 

1. Academic Literacy: Administrators and faculty will analyze student data and research effective strategies in order to improve student achievement.

2. According to Massachusetts Department of Education guidelines, faculty will continue to engage the study of English Language Learners instructional strategies.

3. Administration and faculty throughout the district continue to analyze data and research as it refers to “struggling students” and make instructional recommendations to ensure the success of all students.

III.  Fulfillment and Assessment of The Goals by the School Council

All of the goals identified by the Frolio School Council are worthy of fulfillment but some are of a continuous nature.  In some instances, specific activities, related objectives, assessment, oversight and evaluation measures may be applicable to both long term and immediate goals.  In all cases, accomplishment of the identified goals will support the continuing development of a learning community in which children will be challenged, nurtured and safe.  The levels of fulfillment of the stated goals will be reflected in the previously noted measurements.  Overall, improved student academic achievement in a socially and emotionally safe school environment that children enjoy is our true one indicator for success.

The school council will act as overseer and coordinator that will review all aspects of the school improvement plan – both pre and post implementations.  The school council will also evaluate by periodic review of germane data, interviews, and observations the impact of the instituted initiatives.

Frolio Middle School
Frolio Student Achievements & Activities

2008 – 2009

1. Increased student scores in MCAS English, Mathematics and Science & Technology test results

2. Rachel’s Challenge Assembly

3. ABC’s – Anti-bullying initiative – 

4. Monthly “Green Wave Certificates” and Breakfast

5. “Student of the Month”

6. Honor Roll Assembly and Breakfast each Trimester
7. Veterans day Assembly

8. Holiday Concerts

9. Student / Faculty Basketball Game
10. Student Council fundraisers – Candy Canes, Hat Day, Penny Wars, etc…

11. PTO Sponsored Dances
12. Fundraising for the Abington Food Pantry 
13. Spring Spirit Week & Theme Days

14. Interdisciplinary Activities & Team Days

15. Election Day, Career Day & Forensic Team Day
16. Trivia Questions & Brain Busters

17. Ten students represent Frolio at the “2009 Scholastic Art Show”
18. Students accepted to South Shore Vocational School

19. Students accepted to Project Contemporary Competitiveness Program
20. Students nominated to attend the Cape Cod Collaborative Summer program

21. Principal’s Web Page - Frolio Middle School information

22. Study Island purchased to help students improve their Math skills

23. Volunteer Scheduling Committee created to discuss Heterogeneous grouping

24. Field trips to Patriot’s Place

25. Parent Portal
	Goal 1

	Continue to improve student achievement and

performance in all areas.

	Needs Assessment
	· MCAS results indicate a relative weakness in open response questions on the Mathematics, ELA and Science and Technology test. In addition, a number of students did not answer the question, or kept the response blank.

· A number of students fail two or more academic subjects for the school year.

	Specific Objectives
	· To increase the number of students to achieve in the advanced and proficient category on all MCAS exams
· To decrease the number of students who fail two or more academic subject areas

· Investigate various schedules options and choices for students

· Provide flexibility for students to move between levels

· Decrease class size and teacher load


	Activity and/ or Professional Development
	Person(s) Responsible
	Timeline
	Resource (s) and/or Funding
	Indicators of Accomplishment

	1.  MCAS results will be analyzed and evaluated. Results will be shared with appropriate staff
	Department Heads/ Directors

Faculty

Principal
	Fall 2010
	MCAS reports

TestWiz

X2
	Department

Team / School 

Discussions

	2.  Implement appropriate middle level teaching strategies to address the identified weaknesses
	Faculty

Principal
	Ongoing
	Professional Development

Professional Journals

Local Budget
	Appropriate teaching strategies used in the classroom
Encouragement Posters

	3. Continue the use of the John Collins Writing Program, CEI’s, and MCAS Writing Rubrics to improve student writing skills
	Principal

Department Heads/Directors
Faculty
	Ongoing
	John Collins training for              all new staff

Peer analysis of student JC folders
	New staff trained in John Collins writing program

Student folder containing writing assignments
Open Response Essays

	4. Identify students who are not making adequate progress and provide interventions throughout the school year


	Principal

Guidance Counselor

Faculty
	Ongoing
	Local budget

Self-funding after school program (ie, homework club)

Grants 
	Decrease in the number of students who fail two or more classes each trimester and for the school year

	5. Implement Differentiated Instructional strategies to meet the needs of all students


	Principal

Faculty
	Ongoing
	Professional Development
	Increase in number of differentiated lessons

	6. Continue to investigate various scheduling options to allow for flexible ability grouping 

	Principal

Guidance Counselor
	Sept. 2009- 

June 2010
	Local Budget
	Flexibility in student schedules by means of Heterogeneous Grouping 



	7. Continue to investigate possible scheduling and/or staff changes to decrease teacher load and class size

	Principal
	Sept. 2009-

June 2010
	Local Budget
	· Lower class size

· Lower teacher load

· Improved student achievement as measured on the MCAS exam


	Goal 2
	To promote an awareness, tolerance, respect and appreciation of diversity in the classroom, the community and the world.

	Needs Assessment
	· Study of behavioral infractions referred to the office
· Current research identifies bullying and harassment as a major concern for middle school students 

	Specific Objectives
	· To decrease the number of referrals to the office for harassment/bullying 

	
	
	
	
	

	Activity and/ or Professional Development
	Person(s) Responsible
	Timeline
	Resource (s) and/or Funding
	Indicators of Accomplishment

	1.  Study current literature in regards to ensuring an emotionally and physically safe school environment


	Principal

Assistant Principal

Bully Prevention Committee
	Sept 2009 -June 2010
	Journal Articles

Seminars

Local Budget
	Results discussed with committee and shared with staff



	2.  Continue to support extra-curricular activities which encourage community service and citizenship, such as: The Renaissance Program, Peer Leader and Student Council


	Principal

Assistant Principal
	Sept 2009 -June 2010
	Local Budget
Boston Blazers Assembly

Boston Rox Assembly

MARC Program

Guest speakers
	Continuation of extra curricular activities

	3.  Continue to support “Student of the Month” and “ABC’s – Green Wave Certificates” for Good Citizenship


	Principal

Assistant Principal

Faculty
	Sept 2009 -June 2010
	Local Budget
	Continuation of Certificates and Breakfast

	4.  Investigate Advisor/Advisee Program


	Principal

Assistant Principal

Committee
	Sept 2009 -June 2010
	Local Budget
	Recommendation to faculty regarding program


	Goal 3


	Review Special Education Service Delivery Model.

	Needs Assessment


	· Observation; Informal survey of staff

	Specific Objectives


	· To provide the least restrictive, appropriate, and effective program for students who require a specialized instruction



	
	
	
	
	

	Activity and/ or Professional Development
	Person(s) Responsible
	Timeline
	Resource (s) and/or Funding
	Indicators of Accomplishment

	1. Research current and best practices in Special Education


	Administration

Faculty


	July 2009 - June 2010
	Local Budget

Professional Development
	Collection of data
RTI – Response to Intervention


	2. Provide Professional Development to regular education and special education staff to support the least restrictive, appropriate, effective program


	Administration
	Sept. 2009 - June 2010
	Local Budget

Professional Development
	Professional development provided

	3. Research current and best practices in Substantially Separate Classrooms

	Administration

Faculty


	July 2009- June 2010
	Local Budget

Professional Development
	Collection of data
Conversations with Parents

Teaching “Real Life Skills”



	Goal 4
	To improve and enhance communication between Frolio Middle School and the various stakeholders who depend on a steady flow of accurate, timely information pertaining to school and district news.



	Needs Assessment
	· Focus on improving the communication between school and home 
· Vision 2008 Strategic Action Plan


	Specific Objectives
	· Continue to focus on improving the communication between school and home and visa versa

· Improve communication between administration and staff


	
	
	
	
	

	Activity and/ or Professional Development
	Person(s) Responsible
	Timeline
	Resource (s) and/or Funding
	Indicators of Accomplishment

	1. Continue to communicate with parents using various means
	Principal

PTO

Faculty
	Ongoing
	Local Budget

	Website

Constant Contact email

Newsletters
Newspapers
Individual email

Telephone Calls

Parent Portals



	2. Support the implementation of the “parent portal” section of X2 for parent access to assignments and grades


	Administration


	Sept. 2009 - June 2010
	Local Budget

Professional Development
	Implementation of new program
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